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Industry challenges

Money talks

Take Rate

Revenue
growth

Achieving an initial take rate
and sustaining steady revenue
growth is essential.

Funding

Asset

Management

Stable long-term revenues
and quality-assured asset
management attract the
funding needed for
capital-intensive fiber
infrastructure.

IT Capability

Transformation

Transforming to software-
defined networks and digital
operations is complex. A
robust software suite must
support long-term business
goals while minimizing risk.

Operational
Excellence

Scale

Automation drives operational
excellence by replacing
manual tasks with scalable,
digitalized processes for
mass-market efficiency.
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FTTH platform definition

Operation platforms combine provisioning & wholesale functionality

VX Iin numbers SP ISP ISP
#1 #2 #n

ISP Wholesale modules

Years of experience

Platform

Consolidated networks

Network Operations modules

Onboarded ISPs

Fibre
Network Active Active Active Active
Owner(s) Equipment  Equipment  Equipment  Equipment
#1 #2 #3 #X
i i Fibre
Active subscribers network 1

Fibre .

network 2
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A high performing IT-stack & efficient
operation makes all the difference

Evaluation of own bund Versus buy
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Calculate the future cost of current decisions

The business wide consequences of insufficient support systems are huge

Total Cashflow per year

mEUR

8

2

6

5

N

w

N

|

I Build model. Front heavy system integration

Buy / rent model. Enabling efficient operation
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Nr of
subscribers
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Benefits buy / rent
model

Roadmap development
Securing knowledge
Time to market
Revenues before cost
Budget precision (PAYG)
Security and compliance
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How VX is creating value for a client from start
Client saving >200 kEUR p.a already with just 5.000 active customers

Initial Results

* Operatoris saving EUR
210k p.a. — resulting in
NPV saving of 1.4 mEUR

over 10 years

o 25k in additional savings
in software (replacing
licenses)

« Additional revenue
assurance: inventory
clean-up

KEUR

Operator

500
400
300
200
100
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m Cost of 3 contractors in Build model

Cost for VX in Buy model

10 Years

Nr of subscribers
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Concrete example of automation
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Concrete example of automation

Operational challenge: mass migration
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VX Platform can:

e extract current switch
configuration

* deprovision current switch
configuration

e provision new switch
configuration

... on thousands of ports in
parallel

10



‘s VX Fiber

Summary and conclusion

Key take aways

Q Operational efficiency includes automation to Q

Take rate is key, platform must support maximize quality, speed and minimize errors

o Smart FTTH platforms must develop over time %
to meet new demands

"Build your own" bears more risk than buy/rent

CAPEX might be focus short term, but optimizing %

f?
OPEX is the long game Are you ready to move to a smart(er) platform? v
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‘Thank ydufOr‘ B
y0ur uttentlon
let's keep In touch'

clemens. hochholdlnger@vxflber com
~ jan. backman@vxflber com

| Www.vxflber.com/at' R '
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